2009-10 LEBANON CITY MANAGER GOALS
PRIMARY GOALS
Residents’ interests: In all planning efforts, continue to apply the council resolution, adopted
6/18/08: “All actions and policies of the government of the City of Lebanon shall be intended first and

foremost to benefit the current residents of Lebanon.”

Sustainable Principles Document: Present final version to Council for review and adoption.
(9/30/09)

Natural Resources Inventory: Present final version to Council for adoption as fundamental
planning tool. (9/30/09)

Cost of Community Services Study. Present revised version to Council for adoption as fundamental
planning tool. (6/30/10)

SECONDARY GOALS (Informed by 1.A —1.D)

Master Plan Update. Ensure that citizen willingness to give time and effort is respected. Evaluate
committee results. Present interim document to the Planning Board, Council and other appropriate
boards and committees. Ensure that final document is consistent and workable. Prepare final
version for Planning Board and Council review and adoption. (PB - Winter 2009, CC — Early 2010)

Action Plan. Replace present Strategic Plan. Prepare revision (Master Plan Action Plan) for
Council review and adoption. (6/30/10)

Open Space Plan. Once 1. B-D are accomplished, work to prepare for Council review and
adoption. (4/30/2010)

Zoning Ordinance Revision. Work to complete for inclusion on March 2011 ballot. (March 2011)

Transportation Master Plan: Budget for and commence a transportation action plan based on the
updated Lebanon Master Plan. (11/1/2010)

Coordinate and work to develop an action plan for revitalization of West Lebanon, including
Westboro. (6/6/2010)

Conduct a baseline assessment (LEAC) of the City's energy use and create an action plan to
implement viable LEAC recommendations and City policies (9/1/2010)

All dates referenced in Sections 1 & 2 above are approximate and subject to change.

3. ONGOING GOALS

A.

Community Communication: Continue to utilize current and find new or improved ways to
communicate with the public to gather more citizen input and make municipal government more
open and accessible. Work to improve communication among all stakeholders. Work to improve
public trust and involvement.

Planning Excellence: Work to develop an inventory of planning metrics and associated tools to
improve the City's planning efforts. Work to achieve planning excellence and congruence in the City
of Lebanon.
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